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Overview_______________________________________________________
On July 16th-20th, 2003, an Ecovillage Design Course (EDC) was conducted in the
bioregion of Cascadia by the newly founded Village Design Institute (VDI). While
perhaps not exactly history making, this course was, nevertheless, precedent setting – for
the following reasons:
1) All the other EDCs that I am aware of have taken place at established ecovillagesin-process, so that the actual ecovillage design work (if there was any) had already
been accomplished. These Courses often present sub-projects within the greater
ecovillage for their design scenarios, which means that the students miss the
opportunity and challenge of apprehending the settlement-as-a-whole. The VDI
Course was held on a relatively undeveloped though long inhabited piece of
property desiring to grow into an ecovillage; thus, the primary component of this
course was a Design Studio for laying the preliminary ecological and site design
work for the project as a whole. This meant that the course participants were
actively co-involved in a real Ecovillage Design scenario, and so the design ideas
they formulated may very well be included in any future eventual development.
2) All the other EDCs that I am aware of have been conducted by prominent leaders
in the field. The VDI Course was successfully presented by two relatively obscure
and upcoming aspirants with lots of accumulated education – including some
valuable international exposure – but without any prior project credentials. This
demonstrated that teaching others about ecovillage designing does not necessarily
need to be done exclusively by experienced experts (although that is a bonus) but
can be accomplished by exceptional individuals with genuine intent, a strong
community base, and firm comprehension of fundamental principles.
3) Previously, if a person wanted to experience an EDC, they would need to travel
halfway across the country or halfway around the globe. The VDI Course was
very much a regional event: the vast majority of course participants – students,
presenters, and staff – came from within a sixty-mile radius of the site. This feature
of the Course aligned with sustainable community values asseverating a broadbased, grassroots, decentralized strategy for ecovillage proliferation. Using the VDI
model – that is, setting up the Design Course on-site right there where a project is
just getting underway – it is quite conceivable to imagine EDCs being conducted
almost anywhere in the world, tapping into localized interest, utilizing localized
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resources and talent, meeting localized needs, and educating for and promoting
localized sustainable human settlement models.
The VDI Ecovillage Design Course was also, simultaneously, the Graduate Design Project
(GDP) for my M.A. in Whole Systems Design at Antioch University Seattle. As such, there
was an established framework of procedures and purposeful steps to adhere to that are
followed by all Whole Systems Design degree candidates who are ready to implement
their GDP. For example, the GDP was preceded by a Design Development phase, where
initial experimentation with the Design Process was practiced and learned from; a
lengthy and thoughtful Context Paper was written articulating an outline and
background understanding for the proposed GDP, including a listing of Design Criteria
for a generic model; a ‘client’ needed to be identified, and a client-designer relationship
needed to be nurtured, resulting in the expression of specific client needs; based on these
needs, a Project Proposal was written stating and defining Project Goals.
I must say, having this detailed framework as an academic exercise sure helped
guide the initial organization of the Project; yet, at some point the Project seemed to
assume a life of its own and became self-organizing. The specific parameters of the
Project were continually evolving, right up to the very last minute. For a while,
everything was in flux – so much so that at one point it looked like the Project was
completely dissolving; another time I wasn’t even sure exactly who my clients were. I
knew I wanted to design and present an Ecovillage Design Course – I had been
assiduously preparing myself for that occurrence during the previous nine years of
schooling – yet the actual EDC that came out was very different from the one I originally
proposed: that’s why I assert on the title page that an Ecovillage Design Course
manifested itself. This self-organizing principle is a subtle technique of whole systems
designing and it proved to be my greatest lesson in the aftermath of this GDP.
And so, a precedent setting EDC did manifest itself, and I, as a neophyte, was able
to successfully implement my GDP, preparing the way for graduation. This Report will
chronicle prominent features and events related to the Project: how it was initiated,
defining parameters, what the client wanted, what I prosed as a solution, how it actually
unfolded, the various processes and strategies utilized, the whole systems designing
aspects, etc.; and then a final evaluation.
The Report is presented as a story because that’s how I experienced the adventure
– it was very much a big story of my life! In order to capture the essence of the lessons
derived from implementing the Design Project, it is necessary to review the entire Design
Process as a chronology unfolding and evolving over time rather than as a specific,
discrete, isolated event. Indeed, the effects of the Design Project are still unfolding and
evolving. Within this format, I have sub-organized the story into thematic overtones –
sections – so that all the required elements that made this a formal academic graduate
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exercise, adhering to a formal program methodology, can be reviewed and evaluated
individually. By organizing this Graduate Design Project Report in this way, I have made
the essence of the lessons accessible to a wider audience: from my Faculty Advisor at
Antioch, to my Degree Design Committee, to future potential students, to interested
alumni…all the way to the Global Ecovillage Network!
It is my sincere wish that whosoever may read this Report, or whatever part of it,
may find some tidbit of information that can be of assistance in the designing of their
own Project(s).
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Prelude: the clients manifest themselves___________
In the Winter of 2002, I was contacted by Sylvia Hales, manager of Pragtri Farm, one of
the properties of the Evergreen Land Trust in the bioregion of Cascadia. Sylvia had seen
an article I wrote for Communities magazine describing my self-designed education
focused on Ecovillage Design. She was planning to return to school and was very
interested in the approach I outlined in my article, for her aspirations also were aligned
within the vision of an Ecovillage Design. We met a few times and had a chance to
discuss such wide-ranging topics as sustainable communities and ecovillages, her specific
intentions for her education and how I might be able to facilitate these, issues and
opportunities at Pragtri Farm and the Evergreen Land Trust, our personal perspectives on
planetary evolution, etc. Sylvia and I enjoyed an immediate rapport that has endured
and grown until this day. Since at that time I was fully immersed in writing the Context
Paper for my GDP, I made an initial inquiry about the prospects of using Pragtri as a
venue.
My original preference was to implement my GDP at Fairhaven College, WWU.
This made perfect organic sense to me since, at an earlier phase of the Degree Process, I
had a chance to design and present a 3-credit Ecovillage Design Course there. That class
was received so well by the students that I envisioned a much-improved and enhanced
follow-up production as the GDP. And so, in the initial drafts of my Context Paper, I
articulated in some detail a 12- to 15-credit block, organized into four distinguishable
classes covering what I perceived to be the primary overarching themes of Ecovillage
Design. I formally submitted this proposal to the College in preparation for my GDP.
For whatever reason – budget restraints, the course selection process, internal
politics, or perhaps destiny – I never received a response from the College – this despite
the fact that the Dean had told me that a class like mine should be offered on an ongoing
basis – and that it should be paid! After several quarters had passed, and with my degree
seemingly hanging in limbo, I resolved to resort to Plan B: I re-approached Sylvia with
the idea of using Pragtri Farm as the venue, and she was warmly receptive. Although
arising from some initial disappointment, this proved to be a highly propitious turn of
events.
By that time, now into the fifth draft of a continually revising Context Paper, I
had completely removed myself from attachment to designing, specifically, a college
course. Instead, at the prompting of my Faculty Advisor at Antioch, I outlined a generic
proposal for a much more multi-dimensional type of educational experience – one that I
called “Fundamentals of Village Design.” In a comprehensive 82-page paper, I included a
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section labeled “Design Criteria.” I listed fourteen criteria for the proposed GDP, and
described them as existing within an eventual “Program.” The criteria were (presented
here in condensed form):
1) The Program will be necessarily grounded in Permaculture; Permaculture is the
foundation.
2) The Program will be a detailed exploration of the fundamental premise: “In order
to be sustainable, human systems must be modeled upon natural systems.”
3) The Program will be designed to be an elaboration and refinement upon
Ecovillage Design courses sponsored by the Global Ecovillage Network (GEN),
courses I attended as a participant.
4) The preliminary stages of the Program will be devoted to articulating and
providing a firm epistemological base from which to begin the actual
conceptualizing and designing of ecological villages.
5) It will be advantageous to examine prior settlement patterns that were effective in
their times – that is, those that were able to successfully combine advanced,
refined culture with long-term ecological viability.
6) The Program must be physically located at or have access to a place where real
ecological design work can be administered and practiced, so that theory and
practical application can be integrated into a holistic learning experience.
7) The practical design component of the coursework will be presented as
constitutionally process-oriented, meaning that how the design is arrived at will be
given a higher evaluational priority than the actual tangible design work
accomplished.
8) The ecological design strategy that will be employed will be the famously
efficacious “transparency overlay” technique developed and refined by Ian
McHarg in his seminal Design With Nature (1969).
9) An important aspect of the design work will concentrate on infrastructure and the
practice of “soft engineering” [At the behest of Degree Committee member Max
Lindegger].
10) The participants themselves will be organized as a coherent community, in so far
as that is possible, simulating the community design team that would come
together to initiate their own (eco)village project.
11) The Program will be designed to be a “transformative learning experience,”
meaning that, if successful, experiencing the Program will induce a fundamental
perception or paradigm shift in the participant.
12) Even though the proposed GDP is a very personal affair – the culmination of my
M.A. degree in Whole Systems Design – it is very important that the presentation
be a collaborative effort.
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13) The Program will assume a pedagogical climate where the focus will be not so
much on relaying information per se, but on emphasizing the manner or method
by which the information or knowledge can be derived – that is, the cognitive
posture of inquiry whereby each participant can re-create or-re-present the essence
of the Program in some future space-time scenario of their own opportunity.
14) As a final design criterion, in order to be personally meaningful, the Program must
be motivated by and framed within ultimate spiritual goals – that is, as
contributing to salubrious planetary evolution.
This set of criteria provided the framework for the Graduate Design Project, as it was
proposed. They were the outline for the generic model. It will be demonstrated that I
successfully accomplished and integrated – even exceeded – these criteria in the actual
Implementation Phase. It is important to note that as generic criteria, they became
adaptable to a wide variety of situations and circumstances.
By the Winter of 2003, at a Degree Design Committee teleconferencing meeting, I
fully committed to implementing the GDP at Pragtri Farm; thus they – and by association
the Evergreen Land Trust – became my ‘clients.’ And so, without my looking for them,
with no prior foreknowledge, and contrary to my original plans, some clients came and
found me – that is, the clients manifested themselves.
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The Project parameters Manifest Themselves__________
By a remarkable stroke of synchronous good fortune, the season that I formally declared
my clients also saw the initiation of a series of “Visioning Meetings” sponsored by the
residents of Pragtri. On one Sunday each month – through March, April, May, and June
– the residents invited a select group of interested persons and guest speakers to engage
in an organized and deliberate visioning process for the future development of the Farm.
I attended each of these meetings and usually stayed over to conduct preliminary site
analysis and preparation. At the final meeting, I facilitated a brainstorming session
designed to elicit a free-flow imagining of all the elements and activities the residents
would like to see in their future ideal ‘ecovillage’ (See Appendix 5).
I cannot over-emphasize how vitally important this phase was to the successful
implementation of my GDP. By participating in the visioning process, I was able to form
amicable, personable, mutually-invested relationships with the residents, as well as with
other interested parties. By making extended stays, I was able to begin forming a
personal relationship with the site, with the land and the spirit of the place (sometimes
called genius loci). With ongoing familiarity, I was able to begin mentally mapping and
organizing the physical layout and flow patterns for the coming EDC. By the culmination
of these meetings, both the residents and I were enthusiastically engaged, and the energy
for the imminent event was ascending.
It was decided that Pragtri Farm would eventually accommodate up to 25 new
residents, organized into a core of six families domiciling six homes, with various cabins,
cottages, and outlying buildings for singles and interns, and including a Community
Center. To me this seemed ideal: 25 being a manageable, fractalized, organic subsystem
of a full village. (Let’s get it right at this scale and then amalgamate from there!) This,
then, became the real-life purpose for the EDC: to lay the preliminary ecological and site
design work for this planned expansion. From the outset, this made this version of an
EDC so much more tangible and palpable, so much more satisfying, than a simulated
scenario at University.
The residents also wanted to see Pragtri evolve into a sustainable community
educational model (as is often the goal of a Design Course), so the brainstorming
included a wide variety of elements and functions not normally found in simple (e.g.
cohousing) community arrangements. These elements and functions were subsequently
sub-organized into associated systems: agricultural and horticultural systems; sustainable
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forestry and agroforestry systems; integrated animal systems; energy, utilities, and
appropriate technology systems; economic and cottage industry systems; waste
remediation systems; water and aquaculture systems; educational and community
outreach systems; and social systems, including health and human services. The EDC
would be an exercise in attempting to integrate all these human sub-systems into the preexisting ecological, hydrological, geological, geomorphic, biophysical, socio-economic,
and bioregional supra-systems, while adapting them to the stated residential
requirements – thus producing a viable Whole Systems Design that could rightly be called
a full-featured “Ecovillage.”
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Actively Organizing for the EDC________________________
Throughout the visioning season, I also was, of course, actively engaged in preparatory
administrative work for the EDC, my GDP. There was a multitude of tasks to attend to:
flyers needed to be designed and distributed; contact and mailing lists needed to be
developed (including the art of accessing e-list servings); letterhead needed to be created,
and personal introductory letters to key influential people needed to be composed and
sent out; a website needed to be established, designed, and filled, including all the
various sub-writings for that; curriculum needed to be developed, and proposed guest
presenters contacted; student info packets, including their numerous forms and pages,
needed to be designed and printed; a core team needed to be congealed so that tasks
could be delegated, etc., etc. Throughout the Spring of 2003, I was very busy attending
to all the details of organizing and promoting the manifestation of an EDC, my GDP.
Stepping back a bit to provide even more context: in December of 2002, I went
through the legal motions of incorporating an educational non-profit – Village Design
Institute – to serve as the vehicle for presenting my GDP, and to prepare for future, postgrad, professional developments. I thought that this was important so that the Design
Course would be emanating from and the product of an institutional collective entity –
with the attendant appearance of credibility, global connectivity, and an established
mission – rather than from just me as a well-meaning though novice individual. And so,
by the Spring of 2003, I was actively engaged in the real work of getting the non-profit
up and running, seemingly raising up a school from scratch; and this was, simultaneously,
an aspect of my accredited coursework. This was a very exciting period, and this
demonstrates the immeasurable benefits of an innovative, progressive, applicationoriented university like Antioch.
After a while, and somewhat to my surprise, I actually started getting responses to
my energetic promoting! E-mails came in from many parts of the country – and even
some from overseas – inquiring about the course or about VDI more generally. For
example, one woman contacted me from Vienna saying she was very interested in
attending – and she eventually did come as a participant! (Oh, the mysterious magic of elist servings). Some of the inquiries came from permaculture teachers wanting to know
more about the curriculum or the particular approach I was using. Each of the e-mails
required a thoughtful response, prompting me to further define and refine my purposes.
Soon, e-mail responses on their own were not enough to create the personally
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meaningful connections I was seeking, and so the much more effective and timeeconomical communicative medium of conversation on the phone needed to be
employed. The vast majority of the influential individuals I contacted asking for
assistance or feedback were very receptive, helpful, and encouraging. All at once, I found
myself busily engaged as a networker networking with the global sustainable community;
VDI was emerging and becoming known! Similarly, I was emerging from the relative
obscurity of academic immersion into the light of prepared professional purpose.
At this point in the Report, an initial evaluation can be interjected: I originally
thought that my audience was going to be college students looking for something
interesting to do on summer vacation – something useful, productive, and extra-special
that couldn’t be found at the universities. And so, at substantial expense of time and
money, I researched and located key contact people at universities, mostly up and down
the West Coast, and sent out bulk mailing packets to them. As it turned out, not a single
person from this intended audience responded. Instead, I got most of my inquiries from
the e-lists, and most of these were from professionals or post-grads, people who viewed
the coming EDC as potentially contributing to their careers or meaningfully
supplementing their already-established knowledge resource base. That was a revelation;
for it placed “Ecovillage Design” in a higher instrumental category than I anticipated –
and this was very good news, for it means the greater ecovillage vision is being accepted
by those with influence and by those able to contribute. Throughout this adventure, I
experienced a rising curve of professionalism – both in me and in my growing audience.
A valid reason for why the college students didn’t respond, en masse, is that I
didn’t get the mailings out until well into Spring quarter, perhaps after the students had
already made other plans; but there is a more important lesson here: A fundamental
principle of Permaculture says to start all activities in Zone 1, right outside your front
door. I neglected this axiom by putting so much effort into trying to attract people from
afar. In retrospect, I should have started by saturating my own neighborhood first and
then moving out from there, in concentric circles. As it turned out, the vast majority of
students who did come originated either in Seattle or Bellingham, the population centers
closest to the site. Many of these were friends or acquaintances, some being the
professionals or post-grads just mentioned. Only a few were connected with universities.
A common bond, a common thread between them all, was the heartfelt desire to have
more community in their lives. Next time I will conduct my promotion accordingly.
An important aspect of the preparatory work was the congealing of a Core Team.
This was one expression of Criterion 12 – that the GDP be a collaborative effort. I
selectively chose five other people to be on this Team so that I could arrive at the magic
number of six: the hexagon, the atomic number of Carbon, the so-called building block
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of Life.1 The Core Team convened on a couple of weekends to go through the process of
curriculum development, and this was a very productive and fruitful exercise. We came
up with an inchoate proto-design of a 10-day immersion course, and took great care to
sub-organize each of the ten days – segregated into five educational sessions each – so
that they and their contents would logically and thematically flow into one another (See
Course Schedule in the Student Info Packet, Appendix 3). All the information and
activities in the first part of the Course were designed to lead up to and culminate in the
all-important, capstone Design Studio. The Core Team also went down to Pragtri one
weekend for a site analysis, and participated in the brainstorming session.
I believe it’s very important in this line of work to develop and nurture a Core
Team, among other reasons, to diffuse individual control and to encourage the Group
Design Process; yet, in the overall evaluation of this Project, their input was minimal. I
would like to think that next time I could organize this potential more effectively.
Superseding and overarching the Core Team was the contribution of one
outstanding individual in particular, listed on the webpage as Associate Faculty for VDI –
Mr. Tyrone Lafay. I had known Tyrone since my B.A. days at Fairhaven and he always
displayed a genuine, committed interest and enthusiasm in the themes of Permaculture
and Ecovillage Design. He’s the kind of guy who’s always ready to volunteer time and
energy for valuable community projects (as am I), and he proved to be a tremendous
asset during the preparation and implementation of the EDC. Ty made himself especially
valuable – and indeed, qualified as the only person in this immediate region to serve as
Associate Faculty – by attending a year-long residential course in Permaculture and
Ecovillage Design, hosted by Robina McCurdy at Planet Organic, Golden Bay, New
Zealand. As part of that course, he went on for a stay in ‘Permaculture Central’ – the East
Coast of Australia – learning from such PC luminaries as David Holmgren, Robyn Francis,
and Max Lindegger. Ty certainly came back with a neat bag of tricks – including up-todate PC techniques, exercises and games – but more importantly, his newfound
international perspective and extended residential experience enabled him to
competently conceptualize with me the full scope of the EDC then unfolding. Objectively
speaking, the preparation for and implementation of this EDC was much more of a
partnership than a team effort. I started the whole momentum rolling, and then Ty’s
input gradually ascended as the EDC came closer, until by course time we were working
side-by-side.

1

I elaborated upon this theme in a paper: “A Strategy for Ecovillage Development.”
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The Self-Organizing Process Begins_______________________
As the appointed time for the EDC drew near, some unexpected and unsettling
developments arose. With only a couple weeks to go, an entire cluster of serious
prospective students contacted me saying they would be unable to attend the Course.
The overriding reason, they explained, was time constraint. These people were keenly
interested in coming to our Ecovillage Design extravaganza but apparently their schedules
and commitments were already quite full, and trying to squeeze in a 10-day block
became insurmountable for them. The summer season in Cascadia is hyper-activated and
accentuated by the long, cool, wet grayness of our extended Winter. When the Sun
finally appears, Cascadians are on the move!
Some of those dropping out asked if they could come and participate for just a
few days. I was declining these requests because we had put so much thought into the
full 10-day curriculum: the Course was designed to be an immersion experience. As it was
planned, there would be an Opening Ceremony and a Closing Ceremony. Design Teams
would be formed on the very first day and each of these teams would become as a
coherent sub-community within the larger community. We planned to have each Design
Team go out after lunch, every day, to practice site interpretation and analysis, so that
each would have recurring chances to interact and relate together as a unit, to build
rapport and camaraderie, before entering the Design Studio to begin the formal Group
Design Process. I always thought that was a weakness of the PDCs and EDCs I attended –
that the Design Teams would be rather haphazardly assembled at the last minute, and
were expected to work out the difficult and intricate subtleties of group process without
prior preparation. This often made the design phase of these courses a little clumsy.
Learning from that lesson, we were going to provide our teams with plenty of
opportunities to practice the group process work throughout the Course, while leading
up to the highly interactive Design Studio. For example, on the very first day, we
arranged to bring in a guest presenter to discuss “Nonviolent Communication,”
sometimes called “Compassionate Communication.”2 Then, midway through the Course,
a professor from Antioch was slotted to give a presentation she called “Groups Working
in Action Together,” a presentation she designed specifically to adapt to our format.
Finally, on the morning the Design Studio was to begin, another presenter was to cover
2

These are techniques for effective communication developed by Marshall Rosenberg, Ph.D., and the Center for
Nonviolent Communication.
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the essentials of “Conflict Resolution.” We were hoping by giving the students all these
interpersonal communication tools and skills beforehand that we would be optimizing
the productivity and quality of the Design Studio.
With such a course design – all the participants coming together for an Opening
Ceremony; Design Teams practicing and interacting as sub-communities throughout the
Course, forming cohesive wholes; everyone gradually getting to know the site together
before entering the Design Studio; then everybody coming back together again for a
Closing Ceremony – how could we possibly have individuals coming and going
throughout the event for only a few days at a time?
Additionally, the course curriculum was designed to be a coherent whole in and
of itself. During our curriculum development, we divided the Course into two Phases:
Phase 1 – days one thru six – we called Epistemology Building (Criterion 4). In this Phase,
there would be a logical and sequential presentation of useful information, beginning
with the larger picture first, and then gradually focusing in on more and more detail and
specifics as the Phase unfolded. Phase 1 was intended to provide just enough working
knowledge and understanding so that the students could competently enter Phase 2 –
days seven thru ten – the featured Design Studio. The entire flow of Phase 1 was
consciously channeled and directed toward the emergence of Phase 2, so that the
epistemology was not random bits of information but rather was concentrated on the
fundamental principles and concepts we thought needed to be addressed to effectively
begin ecovillage designing in this scenario on this particular site. That was a lesson from
the EDC I presented at Fairhaven College – that it is very important to introduce and
reiterate, over and over again, fundamental principles before engaging in the actual site
design work.
With that kind of curriculum format – the deliberate, sequential building of a
selected epistemology designed to enable competent, well-informed, site specific design
work – how could we possibly have people appearing for only a few days, or coming in
midway through the proceedings? We thought it was imperative that the students
experience the entire flow from beginning to end: that was the EDC for which we
actively designed and organized.
There is a key principle in Whole Systems Design that can be stated thus: all
natural living systems self-organize. With this principle in mind, the Whole Systems
Designer will concentrate diligently and with great care on creating the appropriate
context but then at some point will stand back to see what actually emerges from within
that context. From this perspective, the design ultimately manifests itself. After observing
what comes forth, the designer can then go back and tweak a few inputs, make a few
adjustments here and there, and gradually modify the original proto-design until the
desired goal is achieved (and the client is satisfied). Well, with just a couple weeks to go
until the EDC was to begin, and with a depleting prospective student list, it was
15

absolutely necessary for me to step back a bit and see what actually wanted to emerge
from within the context I had created. I had been pouring out and directing focused
energy for a couple months straight (Yang); now I needed to be receptive (Yin) and
honestly evaluate what was coming back to me.
There was some real interest, that’s for sure – Ecovillage Design will go far – but
there was a definite snag with the intended time scheduling. With only a few people still
committed – not enough for an interesting and engaging event – and with the whole
Project seemingly ready to unravel, I finally let go of my attachment to the original
course format. We had proactively designed, by my account, an outstanding 10-day
Immersion Course; but that’s not what was self-organizing. That 10-day version still exists
(on some plane): it’s recorded, and I hope we’ll get a chance to do it someday, but the
feedback I was getting from prospective students was clearly pointing to something more
like a 3-day weekend workshop. My ultimate purpose was to provide my clients with an
Ecovillage Design for their proposed expansion. Whether this designing was initiated by a
10-day course or a 3-day workshop was apparently not that critical.3 And so, after some
consultation, Tyrone and I decided to do a complete re-organization around this new
truncated format.
Something quite remarkable shifted with that decision to re-organize. Up till then,
I had regarded and spoken of the people who would be attending the experience I was
designing as ‘the students’ – seemingly as an anonymous and faceless crowd who would
come, experience, and then go. But with the re-organization, I felt like I needed to reach
out personally to each and every individual who had shown some interest. They were
my customers, after all (in contrast to my clients I would later learn). I called everyone
and listened closely to their needs and concerns. I felt it Important to nurture a unique
and caring relationship with each and every person. No longer was there a faceless
crowd of ‘students’ but rather a fascinating assortment of extremely interesting
individuals, from a variety of backgrounds, who believed that what I was proposing to
present was worthwhile, was worth their time and energy. Isn’t that an incredible honor?
I wanted to reciprocate: having stared into the blank face of complete project
dissolution, I was now reborn into the humility of genuine appreciation and gratitude for
what already existed.
“The group members need the leader for guidance and facilitation. The leader
needs people to work with, people to serve. If both do not recognize the mutual need to
3

At VDI, we place great emphasis and faith in the Group Design Process. By initiating the design work with an EDC,
we are enlisting the contribution of many minds, with a variety of talents, producing several proto-designs. At a
later time, VDI could then come back and create a high quality, comprehensive, composite design synthesizing all
the best ideas from the proto-designs, and adding some of our own, discriminating according to our own level of
experience. I believe this to be a more effective methodology for approaching a scenario as complex as an
Ecovillage Design, rather than coming in as an individual consultant-designer attempting to grasp all the
complexities by myself. Besides, an EDC would infuse the place with a whole lot of fun and positive energy.
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love and respect one another, each misses the point.”4 Once I took this attitude to heart,
and re-remembered that teaching is ultimately service, and then began communicating
from that position, my fortune turned around dramatically.
With this refreshing new attitude, most of the stress I’d been carrying – worrying
about successfully organizing a major production – vanished. This stress was caused by
my insistence on having events conform to my pre-established mental organization. Once
I let go and happily accepted just what was there – letting the EDC manifest itself – I
found all sorts of richness and complexity waiting to be worked with and re-designed.
Based on the favorable feedback I’d been receiving, Tyrone and I began designing
what we called a 3-day weekend Ecovillage Design Charrette.5 That’s what the people
wanted; that’s what they could accommodate in their busy summer schedules; so that’s
what they got. How exciting! – to have the opportunity to holographically sub-organize
a full 10-day immersion Course into a 3-day Workshop.6 This proved to be a real test –
and a worthy Graduate Design Project – for demonstrating my proficiency at Whole
Systems Designing. What were the absolute essentials of a multi-dimensional, whole –
mind, body, spirit – educational experience in the Fundamentals of Village Design? Of all
the activities and subject areas we had imagined, what were the most vital for
successfully conducting a “transformative learning experience” (Criterion 11) for a group
of fascinating individuals drawn by the title “Ecovillage Design,” while at the same time
providing a useful product for my clients? In many ways, the condensed version proved
to be a greater design challenge than the more complete version, just because everything
needed to be so precise, pertinent, and multi-purposeful (stacking functions).
Several of the people I listened to were disappointed over the shortening of the
Course: they were really looking forward to the 10-day immersion experience. Since I
was no longer trying to adapt events to my plans but rather was adapting my plans to
events, I accommodated these extended-stayers but compromised with their smaller
numbers. As it was confirmed: We would have a 3-day Ecovillage Design Charrette with
two optional days beforehand for those who wanted to review fundamental principles –
thus five days total. My task then became trying to fit all the new pieces together, as they
were presenting themselves, into a coherent whole that could be considered a valuable
educational experience as well as a productive exercise for my client’s design wishes. This
challenge was made all the more vivid because it was happening spontaneously – arising
in the present moment – organizing itself as it went along. After all the energy I had put
out to get the EDC rolling, at some point it began assuming a life of its own – the very
4

The TAO of Leadership, by John Heider, in Ch. 27.
The ‘charrette’ format comes from a French school of architecture. It denotes a concentrated and highly intensive
design scenario.
6
It could very well be argued that we were holographically sub-organizing an entire 4-year degree into a weekend
workshop.
5
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mark of a genuine living system. At that point my purpose suddenly seemed to simplify
into a mellow lull: all I needed to do was to wake up early, pay attention, and engage in
the moment what needed to be engaged in just then.
With hardly any effort on my part, the course roster soon swelled to 12: now that
was enough for an interesting and energizing experience. By that time, the beginning of
the Course was so close at hand that my attention focused primarily on the details of
logistics – identifying all the multifarious steps necessary for setting up a valid school in a
goat barn 40 miles away! I was completely absorbed in the momentum by then; I had
no choice but to graciously accept what was unfolding – there would be an EDC after all!
I must say, Tyrone’s input was highly instrumental at this stage. Since I don’t own
an automobile, he did all the driving back and forth, taking us down to the site to drop
off a load and begin setting up, taking me around town to run errands at the last minute.
As if to convincingly highlight the self-organizing process, in these last few days before
the Course was to begin, as we were busily engaged in the final preparations, more
people contacted me ‘from out of the blue’ wanting to participate. The course roster
then began hovering around 16 – an ideal number: four Design Teams of four designers
each: four elements and four directions. (Ironically, the EDC at Fairhaven also attracted
exactly 16 students.) At the crucial decision point, I actually had to turn a couple people
away to maintain that sweet sixteen.
When mythologizing, I like to think that all this work is in service for and
benefiting the healing of the Mother Goddess Gaia. She’s got the higher, broader, deeper
perspective, so she knows better than we do what needs to be done. She will be there to
guide and support us if we will only be open enough to listen and pay attention, and let
go of any ego control.
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An EDC Manifests Itself______________________________________
The new chosen day before the commencement of the EDC – 15 July 2003 – finally
arrived, just as the days are turning into one another even now. Ty and I loaded up the
van with all the supplies that hadn’t been taken down previously – including $1100
worth of food – and left home for the last time, praying that nothing was forgotten.
Now, I had the chance to survey the site for several months, and. I would like to
think, had become somewhat attuned to the energy of the place. This energy had been
building for months – all through the visioning process – and was now nearing climax.
‘Energy’ became a real issue in this Design Project.
I found out earlier that, within the Evergreen Land Trust, Pragtri is considered to
be their ‘problem property.’ For some reason, unfortunate disagreements tended to arise
between the residents and the Trust, going back many years – and indeed, as the EDC
drew near, a disruption did occur. (At this time, there seemed to be a marked distinction
between my clients as ‘Pragtri residents’ and my clients as ‘Evergreen Land Trust.) One of
the more recent residents I spoke with said he was involved with a “psychic clearing,” a
sort of purification entanglement with the place. Another former resident reported
finding a so-called “energy vortex.” Taking note of all this information as being
significant and potentially disruptive for the EDC, I conducted a little cleansing ritual of
my own, and planted seeds of firm wholesome intention.
Then, quite serendipitously, while at a “Sacred Space” workshop at the end of
June, I met a man who claimed to be an accomplished ‘dowser,’ an energy worker of
the land. When I inquired about the possible ill effects of the so-called energy vortex, he
offered to do a ‘map dowsing’ of Pragtri as an exercise for the workshop. I had come to
admire the man and respected his bearing and demeanor, especially his intensely spiritual
focus, so I agreed to go along with this procedure. As he twirled his pendulum around
the map I had drawn, he discovered a “negative water line” but no vortex. (In fact he
dismissed the term ‘vortex’ as being meaningless common parlance.) He then switched
modes, went a little deeper, and said he also found two “human entities,” supposed
disembodied forms hanging about the place. (Could this be the source of the disruption?)
At my affirmation, he then proceeded to ‘zap’ those entities out of there, sending them,
he explained, to the deities he worked with for resolution.
This energy work is all very new to me, and I don’t claim to vouch for its efficacy
one way or another. I’m only reporting these events here, as they transpired, because I
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consider them to be influential to the implementation of this Design Project. It’s curious
to note, however, that while the dowser was doing his psychic ‘zapping,’ at that same
very moment, the residents of Pragtri subsequently confirmed an intense lightning storm
hovering over the Farm. (?) Somehow, this clearing elicited in me an assured feeling of
satisfaction that the EDC would unfold smoothly, without incident. I would like to learn
more about dowsing, geomancy, and energy work more generally, including body
energy work.
By the time Tyrone and I arrived on the afternoon of July 15th, the place was calm
and quiet – even serene: it was a hot and still summer afternoon. Since the first classsession was to begin early the next morning, Ty and I got right to work unloading the
van. It was then, while carrying boxes of produce into the Farm’s industrial size kitchen,
that I bumped into our first student – Barbara Ford Widhalm. Barbara was the woman
who first e-mailed me from Vienna, with many intervening e-mails in between, and now
here she was standing right before me! Somehow she looked differently than I imagined.
As it turned out, Barbara’s family was from Vienna but she had long ago relocated
to New Mexico. She had recently been notified of acceptance to teach a 500-level class
at the University of New Mexico and believed that my EDC would provide her with
potentially valuable insights and material for the presentation of her own class. She had
sent me her resume, and had impressive credentials, so it was all the more remarkable to
have her there. This may seem like excessive sentimentalizing to seasoned workshop
leaders but it was a profound moment for me. There was a relationship there of a very
novel and special kind – she was at once a colleague, a peer, a student, and a teacher of
mine – and an instant friend. To think that she flew up all the way from New Mexico
and was very willing to give me money-energy to participate in my EDC forced a kind of
expansion in me – I had to grow inside right then and there to accommodate this new
kind of relationship. Perhaps Providence will provide me with chances to offer future
workshops or design courses, and thus chances for future student-teacher relationships,
but quite probably none will ever be characterized by so much grateful innocent
brightness as I felt standing there before Barbara Ford Widhalm.
Anyway, there was still much to do: after the food was unloaded and stashed
away, we took the van down to the goat barn to unload the rest of the supplies and
finish setting up the classroom, and Barbara came along, chatting the whole way. After
we had sufficiently organized the learning space, I went back up to the kitchen to fix us
some dinner.
In another one of those synchronous good fortunes that reminds one of being on
the right track, one of the Pragtri residents was having a birthday party that night! This
meant that there were guests to mingle with – some of whom had been to visioning
meetings – and a banquet of food, including grilled salmon and fresh salads from the
Pragtri garden. What a great way to begin the EDC! That same festive mood
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reverberated throughout the Farm for the duration of the Course. As the party wore on,
more of the extended-stay students arrived, and they were greeted with a warm and
cheerful welcome. This was one of those elements – “party on the first night to ‘break
the ice’” – that was not in the original course design but proved to be highly
advantageous to the successful implementation of this Design Project. That party was one
of those occurrences, I would like to think, that was an indication of the greater selforganizing process.
Throughput the promotion stage, I had placed great emphasis on describing our
EDC as a whole – mind, body, spirit – educational experience. I had been moved by
recent life experiences to appreciate and hypothesize full sensory somatic awareness as
the pre-requisite or key to good ecological design, and I wanted to practice that
approach in our Course. From that perspective, good design arises not so much from
deliberate mental rationalizing as it does from holistic apprehension – the whole body
perception of and interaction with the life-force or living essence of a place. In order to
encourage these perspectives, and to get people into their bodies, the daily schedule was
to begin with meditation at 6 am followed by yoga or some other form of body
movement from 7 am to 8 am.
Since I devised the schedule, it was my responsibility to implement it; so I awoke
that first morning – and every morning thereafter – at quarter-to-six, roused myself out
of bed, picked up the gong and then strolled down through the orchard that was home
to the ‘tent village,’ ringing the gong rhythmically as I went. As people began stirring, I
made my way down to the field that was pre-designated as the meditation and ritual
spot. This was the field in which Kim and Aaron, two of the residents, got married, so it
was primed with that special kind of high-intention energy. In that field at the break of
dawn, we could sit facing East while the Sun would gradually rise over the foothills
before us. As I settled into my meditation, I could hear behind me the footsteps of others
coming in to get settled.
After meditation, Steve Davis, one of the students and owner of a Yoga Studio in
Seattle, led us through one of his routines. That’s always been my vision of an ideal day –
to start off with meditation and yoga before breakfast – and here we were at the Design
Course living that ideal. (Design Courses are like that: they can be holographic
representations of the ideal living situations we want to bring forth.) After yoga, I went
up to the kitchen to lay out breakfast. I strategically put on lively chant music by the
Indian saint Ammachi to set the mood, and played that same music for each breakfast
session thereafter, thus setting up a recognizable pattern. When I hear that music now, I
am gently transported back to that time-space. I must admit, those breakfast sessions
were some of the highest, most jovial times of the day. The combination of the
meditation and yoga beforehand, the spiritual music, the good wholesome food, the
early morning sun lighting up the atrium that was our dining room – not to mention the
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well-meaning intent of all the people in attendance, thinking and talking about better
ways to live – created an atmosphere of nothing less than divine purpose (Criterion 14).
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Course Content: Phase I___________________________________
That subliminal undercurrent of the self-organizing process continued right on through
the actual classroom periods. Ty and I had sketched an initial outline – framed within the
original daily schedule of four educational sessions each for Phase I, followed by a more
free flowing evening session – but the actual content for each of those sessions was still
very much in question on the opening day of the EDC. We were surely improvising but
that’s not to say we were unprepared – we had more than enough material; the
challenge was introducing that which was most essential into our condensed format. We
would be strategically filling eight educational sessions on the first two days, followed by
three days of Design Studio, with a total of four evening sessions. Complicating matters
somewhat, we also had to fit in a reduced roster of five guest presenters. I knew it was
going to be tight, and on opening day I wished I hadn’t invited so many guest presenters.
I also knew that this event would pass by very quickly.
On the very first session of the very first day of VDI’s very first EDC, we all
assembled in the goat barn classroom and went through the necessary formalities of
introduction – introducing ourselves, VDI, Ecovillage Design as a discipline, the greater
ecovillage ‘movement,’ Pragtri Farm and the Evergreen Land Trust – and of course, the
students introduced themselves. This is always a fun time at a Design Course, when
everyone gets a chance to hear a little bit about the motivations and background of the
people they’ve fortuitously gathered with. At that time, there were just six students, and
they already enjoyed a rapport of jocund familiarity, having met each other at the party
the night before.
For the second session, I presented a slide-show featuring the world’s premier
ecovillage models. The slide-show then went on to explore the apparent fascination with
the theme of the ‘village,’ and the full implications of an authentic Village Design. That
was a good introduction I thought, a good overview.
For the two afternoon sessions, I turned the floor over to my trusted Associate
Faculty – Tyrone Lafay. He did two permaculture presentations he learned in Australia,
including a card game to become acquainted with fundamental principles. We were
presenting Ecovillage Design as an advanced form of Permaculture Design; Permaculture
is the foundation (Criterion 1).
I wasn’t able to witness these presentations because I had to leave that afternoon
to drive to the Seattle airport to pick up our only intended celebrity for the event – Mr.
Phil Hawes, chief architect of Biosphere II. I had previously attended an Ecological Design
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School that Phil set up at a villa near La Rochelle, France back in 1998, and became very
impressed with his comprehensive grasp of a full design scenario. Much of my vision for
our Design Studio came from participating in that Design Studio we set up on site there
in France.7
I paid to fly Phil up from Arizona and gave him some travel expenses, not so
much to come as a guest presenter but to be there as a respected resource. He proved to
be a very valuable asset indeed, in a variety of ways, and helped lend the Course an air
of professional credibility. More importantly, he seemed to have a whole lot of fun, and
fit right in, showing up for the meditation and yoga in the morning and then appearing
at the musical fire pit at night to sing a song. Phil will always be welcome at a VDI Design
Course.
By the time we got back from the airport, dinner was almost finished (so much
traffic!). After dinner, I set up a VCR and pulled out our video collection but most of us
ended up in the sauna instead.
On Day 2, I used the first session to present my favorite slide-show: a comparison
of sustainable settlement patterns, likened to biological structures – living systems – with
unsustainable settlement patterns, likened to machines – mechanical systems. The full
implications of this slide-show are often difficult to accept for people living in the square
grid of cities, yet it always sparks some lively discussion. Inevitably, the long-term
viability of civilization itself is brought into question.
For the second session, Phil came in and drew from his vast reservoir a selection
of slides featuring traditional village motifs, highlighting vernacular design strategies that
were (and are) very effective for promoting the sustainability of the village. This was like
a world tour.
For the third session, after lunch, I though there had been enough sitting down
time the past couple days, so I improvised an activity: we formed some coat hangers into
dowsing rods and went out in the Sun to see if we could verify the locations of the socalled “energy vortex” and the “negative water line.” I thought this verification was
important for the client’s own awareness and well-being as well as for the upcoming
design scenario. There were mixed reactions to this exercise, some people feeling more
comfortable with dowsing than others; but, significantly, we did find both the water line
and an area of heightened energetic activity in the vicinity of the reported vortex. We
duly made note of these influences on our maps.
Session 4 saw the appearance of Sun Ray Kelly – our regional maestro of natural
building – showing some slide images of his handiwork. Sun Ray had an extended
presence at Pragtri, going back many months. He was partnering with Sylvia so he was
7

The other significant influence for the Design Studio came from recently experiencing a very useful Sustainable
Village Design Course at the Farm’s Ecovillage Training Center, Spring 2003, facilitated by Greg Ramsey of Village
Habitat Design. Both these talented men – Greg and Phil – were trained as architects.
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often there, going along with whatever was happening at the time. He was a friend and
part of the community; that he happened to be also a world-renowned natural builder
was just adornment. That’s what I mean by emphasizing that this was a regional event,
very much a community-based event. I didn’t really think of Sun Ray as a guest
presenter; he was just part of the place. Since he brought his slides we fit him into the
schedule.
That ended Phase I of the EDC – Epistemology Building. For what it was worth,
the students got two days of images and patterns, concepts and theories, information
and knowledge, to influence their decisions in Phase II –the Design Studio. They were by
no means fully prepared for a comprehensive design scenario but they had enough to get
started. Fundamental principles are the key: over and over again, until it seeps into the
subconscious, reiterate fundamental principles.
As dinner time arrived on that second day, a whole swarm of new students
appeared at the Farm – our population doubled within a couple hours! These were the
people who could only come for a 3-day weekend Design Charrette. Soon the place was
abuzz with all the new activity and new connections being made, everybody smiling and
enjoying themselves, the newcomers appearing to be happy to be out of the city and
into our verdant design venue. The old students seemed eager to connect with the new
students and vice versa – there was an energetic exchange of perspectives, opinions, and
enthusiasm. The atrium that was our dining room was so full that evening that some
folks had to sit at tables outside.
For the evening session, a friend named Cori – one of the original Core Team –
was scheduled to give a presentation she called “Inner Landscape/Outer Landscape,” a
sort of psycho-spiritual, communicating with Nature exercise. She was even planning to
bring an anatomy chart, making reference to acupuncture points on the body and then
correlating them with energy points on the landscape. This was just the type of material
that I had been promoting as VDI’s unique approach – whole body awareness as a
prerequisite for integrated ecological design – so I willingly turned the time over to her.
As it turned out, her presentation lacked substance. The majority of her discussion
was quoting examples from the book Biomimicry by Janine Benyus. Then she had us
walk down to a field and stand there in a circle holding hands while we were supposedly
opening up communication with Nature. For me it was a bit uncomfortable: not only
was it almost completely dark, with mosquitos swarming all over us, but it felt all a little
forced, contrived. Have you ever had that feeling? – awkwardly standing in silence in a
circle, just looking around, as if something is supposed to be happening but really just
wanting to go off and do something else? Well that’s how I felt. I felt it so much more
intensely because for half of the students this was their very first session of the Course,
their opening impression of a VDI presentation.
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Cori’s still young and she’s got a ways to go before she’s qualified to be Associate
Faculty. Next time I will be much more discriminating and will be sure to energize those
critical introduction periods myself.
Next day was to begin our Design Studio…
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Course Content: Phase II____________________________________
In an Introduction Letter in the Student Info Packet, I stated that our upcoming EDC
would be distinctive by placing a much greater emphasis on the Design Studio phase. This
was making a comparison with prior EDCs and PDCs I had attended where the actual
time allotted to design work was minimal. Taking a cue from design teachers such as Phil
Hawes and Greg Ramsey, I wanted to offer the students an extended Design Studio,
allowing greater scope for the formation and synthesis of ideas. This Design Studio was
to be the heart of our EDC, and everything else was intended to be preparation leading
up to this phase. Of course, that was the plan for the original 10-day version; as it turned
out, for most of the participants a 3-day Design Studio was the entire Course.
Three days was not a lot of time to produce quality design proposals, something
that could be useful for the clients, so it was necessary to jump right into the design
sequence. Three more of the students arrived that morning of Day 3 (Day 1 of the
Charrette), bringing our total to 15, so now we could begin feeling and acting as a
whole. Right after breakfast, we assembled in the meditation field to conduct an
Opening Ceremony. I called in a friend who is studied in these matters – Kelly Keane – to
facilitate. After a round of introductions by first me and then all the new people, Kelly lit
some candles on the altar at the center of our circle and then proceeded to call in the
four directions.8 Not quite solemn but nevertheless sincere, she offered some blessings for
our experience and then led us in a couple singing circle dances. I believe it is very
important to conduct some kind of Opening Ceremony like this, at any kind of conscious
gathering, just to set a firm wholesome intention. The Ceremony becomes a sort of
psychological transition zone, a threshold between the ordinary life ‘back there’ and the
ideal living situation that is here at the gathering.
After the Opening Ceremony, we all assembled back into the goat barn classroom
to begin our experience – and the goat barn was looking pretty filled up by that point. In
order to set the pace, the first thing I did was to write an agenda on the white board
listing the steps we would be taking in our Design Process, and the list looked like this:
8

This Report would not be complete without introducing the ‘Pixies’ – the four little girls, ages 7-12, who live at
Pragtri. They were present in varying degrees throughout the Course, usually off playing somewhere but every
once in a while popping into the goat barn to check things out. That playful innocent child presence was warmly
welcomed. For the Opening Ceremony, Kelly had each one of the Pixies dressed up to represent one of the four
elements. The day before, I commissioned them to construct an altar in the center of the field, and they did a
fabulous job.

27

1) Visioning/Brainstorming (this had already been accomplished)
2) Set the Intention (our Opening Ceremony)
3) Programming (clarifying what the client wants)
4) Settlement Design Techniques (an overview)
5) Site Tour
6) Site Analysis (using the base map and permaculture sector techniques)
7) Bubble Diagram (conceptual and thematic zones)
8) Site Plan (using overlays and cutouts)
9) Isometric of Site Plan
10) Plan of an Individual Building
11) Isometric of Building
12) Selected Elevation
This was an ambitious list, especially for novice designers, but at least everyone could see
at a glance the full potential scope of our Design Studio; and items could be checked off
as they were achieved, gauging our progress as we went along.
Since the first two items on the list had already been accomplished, we moved on
to the Programming. Sylvia took a chair at the front of the group so we could conduct a
‘client interview’ – standard procedure even at PDCs. She then proceeded to enunciate
the prospects for Pragtri Farm, which were the results of the visioning process held during
the Spring. These were our project parameters. Since she had already become well-versed
in the various legal aspects of zoning, clustering, sub-plat subdivisions, etc. she was able
to present a very realistic case with very realistic challenges. It became apparent that this
was a real-life design scenario, not a fantasy, and I think all the students appreciated that.
As interviewers, they asked many pertinent questions, and I encouraged them to take
detailed notes. The combination of these notes plus the list of items from the
brainstorming session then provided these student-designers with a comprehensive
picture of what exactly they were designing for.
During the next session, Ty provided an overview of Settlement Design
Techniques, another presentation he had picked up ‘down under.’ We thought it was
important to add this information; but in retrospect it may have been better reserved for
Phase I. As it was, the energy had been building that morning into an active design
sequence, and an informational presentation seemed to mollify or digress somewhat that
ascension of purpose.
At lunchtime on that first day of Design Studio, our sixteenth student finally
arrived. This person flew his own plane up from the south of Washington into the local
airport. He was a friend of Steve Davis, so Steve went to pick him up. I tried to keep him
a secret so as not to cause a stir, but somehow the word got out – it was Krist Novoselic,
the bass player from the enormously successful grunge band Nirvana. They sure had
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some influence in the Seattle area. Krist was really interested in finding out what an EDC
is all about, and he turned out to be a whole lot of fun.
After lunch, we all gathered for the all-important and eagerly awaited Site Tour. I
gave each participant an 8.5 x 11 aerial photo map to guide their way, requesting that
they record their various perceptions and observations on the map as they went along.
This was my chance to encourage the ‘whole body awareness’ that was a stated emphasis
of the VDI design approach. We began the tour in the road, at the very entrance to the
property, and then circumnavigated the 20 acres from there. Aaron, the resident farmer,
guided us on this tour, and I tried to encourage a brisk pace.
As is usually the case, this segment took longer than I expected, so we ended up
back at the goat barn with what seemed to be precious little time left for all the
subsequent steps of the design process planned for that day. Since the holistic
apprehension of the Farm was still fresh, I moved right into the Site Analysis mapping.9
First we had to organize into Design Teams, then each Team got one of the base maps.
They then proceeded, as a group, to draw on a tracing paper overlay their Site Analyses,
concentrating especially on energy flows – wind, sun, water, views, information, animal
migrations, etc. – while making note of prominent features. Interestingly, the water line
and the energy vortex made it on these maps.
That exercise didn’t take as long as I thought it would, so we had a chance to
display a couple of the maps up front while the respective Design Teams rationalized
their choices and fielded questions from the audience. This was a good opportunity for
me to ask strategic questions designed to influence and guide the eventual outcome, and
I made sure Phil and Ty got a chance to offer their own perceptions. It really started to
feel like a Design Studio after that group thinking session.
I felt like I was accelerating the process but I wanted to get as much done as
possible before dinner, so I pushed the Teams into drawing their Bubble Diagram
overlays. This is a very effective technique used by Landscape Architects to conceptually
sub-organize a property into thematic zones. Once the zones are established, all the
elements and subsystems from the Programming and Brainstorming sessions can then be
situated into particularly appropriate zones. This is not quite the same as permaculture
zoning but it is complementary.
Sometime during that exercise, another one of those unplanned quirks appeared
that seems to highlight the mysterious efficacy of the self-organizing process. At some
point, Krist Novoselic brought a case of white wine into the goat barn. Before I knew it,
each of the Design Teams had a bottle of wine sitting on their drawing boards – and then
the design ideas really started flowing! I too went along with this flow, though passed up
the wine. All in all, I thought we had had a very productive day, so it was marvelous
9

Ty and I had gone down to the County Planners office weeks before to create a base map. We decided on an
aerial photo of the site, approximately 2 feet by 3 feet, at a scale of 1 inch = 50 feet.
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that everybody could unwind and goof off a bit. That night there was a big party around
the fire pit. Krist stayed up late playing guitar and singing songs. The wine was all gone
the next morning.
Day 4 of the EDC, Day 2 of the Design Charrette, was a Saturday. I woke up a
little groggier than usual but still got down to ring the call-for-meditation gong before
six. We started off the educational presentations with our final guest presenter – a civil
engineer named Chris Webb.10 Max thought it was very important to have an
engineering perspective in any version of an Ecovillage Design Course, so we made that
space available. Mr. Webb has made a niche for himself in our region by pioneering
‘alternative’ engineering techniques – such as permeable driveway surfaces and
constructed wetlands for water remediation, etc. It’s encouraging to know that Mr.
Webb’s business keeps growing, meaning that ‘alternative’ techniques are becoming more
and more acceptable to the mainstream. (Or else the mainstream is becoming more
‘alternative.’ Max himself insists on keeping Ecovillage Design pointed to the
mainstream.)
Besides providing useful information that could be applied directly to our design
scenario, it was advantageous to bring in Chris because he conducted himself as a
professional with a professional power-point presentation. This appealed, no doubt, to
the professionals in our student audience, some of whom were desirous of making
connections to expand their networks. I, of course, was very conscious of the time, and
after a couple hours had passed, I began making closing gestures from the back of the
room. It was important to get out as much information as possible but it also was
necessary to keep each segment of the Course in relative proportion to the whole.
I must admit, I was very anxious to get on with the design work: this was the very
purpose, after all, of this Design Charrette. After Chris left, I got up in front of the room
and reviewed the Design Process. I then described again the purpose of the Site Design
within the larger scheme of things, and offered some suggestions for getting started. I also
displayed some of the maps I had drawn to give some examples of how to visually
display information, and Ty had some high quality maps to share from his New Zealand
days. It was all rather rushed, I thought, but it still took us right up to lunchtime.
By that afternoon, the tempo seemed to shift of its own accord: The rest of the
Course was pretty well devoted to working on these Site Design maps; we didn’t get
much further than that, although one Team did finish in time to begin some floor plans,
and a beautiful drawing of the proposed Community Center came out of that work. By
and large, the rest of the sessions were passed rather leisurely as each of the groups
worked out their ideas together, then began transposing these ideas onto their maps,
10

There actually was one more guest presenter planned, an alternative energy expert, but fortunately he called
and canceled. It would definitely have been disruptive to the Design Studio to try and squeeze him in.
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finally refining the maps with color, texture, and detail in preparation for the final
presentations.
During this period, we had CDs paying background music, with tea and snacks
available to encourage a comfortable, relaxed atmosphere. Ty and I, and sometimes Phil,
would randomly rotate among the teams, sitting down for a while to answer or ask
questions, to offer suggestions, or otherwise to just observe. The drawing tables were
designed to be mobile, so intermittently one of the Teams would relocate outside
somewhere to gain a fresh perspective of the place. From time to time, a Team member
would get up to take a break, strolling over to our library to research insights, or to
engage in conversation with another interlocutor. Before long, books and notes were
strewn about the goat barn. By then, I had stopped being the pace setter. Wanting to be
receptive to the mood of the group, I let events unfold as they will; everyone seemed to
be enjoying themselves and the work was moving along smoothly. Somewhere, Phil said
with a pat on the back, “You’re doing a great job.” This statement was ultra-meaningful
coming from a mentor I had learned from and studied with in France. At some point, I
remember Tyrone saying, “Everyone’s blissed out.”
That evening, both Phil and Sun Ray gave slide-shows. I missed these, however,
because I suddenly had the need to be quiet, solo, and still. I wandered off and found a
place to sit amongst the trees, attempting to integrate all that had happened the past
several days (the past several months?). There was another musical session around the
fire pit that night, though much more subdued than the previous night. Looking around
the circle at the glowing faces, I had that cozy feeling of being surrounded by loving
friends. For some reason, it felt like we were all living an alternate reality; the very best
of each of us was coming out. Walking back to the goat barn before retiring, I witnessed
a couple students staying up late to work on their drawings. Life felt good.
The final day of the EDC, my GDP, began like all the rest: meditation, body movement
(this time led by an Antioch graduate with a black belt in karate – John Ruby), a delicious
breakfast accompanied by background spiritual music, and happy, friendly conversation.
We really started to feel like a community by that time, as if we could go on living with
each other like this forever.
Back at the goat barn for Session 1, I felt the need to once again reassert the pace.
Representatives from the Evergreen Land Trust – some of the appointed clients – were
going to be arriving by 4 pm to receive the presentations, so I wanted to be sure we
made the best impression possible. I once again reviewed the Design Process and
provided reasons for the steps we were taking. Most of the Site Designs were starting to
become presentable, but details were still missing to give them that professional touch –
things like a legend, a scale, the solar arc, the north arrow, etc. Ty and I spent the
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morning visiting with the Teams, attending to these details. Since lunch was from 1-2,
there wouldn’t be a whole lot of time in the afternoon to do the finishing touches.
Right on schedule, about ten minutes to four, the Evergreen Land Trust started
appearing in the goat barn. By presentation time, I counted a total of seven of them, plus
five other guests not associated with the Trust, including Antioch alumnus John
Schinnerer. If I said that the goat barn was pretty well filled up before, by this time it had
reached maximum occupancy: some people had to stand. I was so happy to see such a
positive response to our invitations; it just makes it that much more exciting for the
students to be presenting to an interested full house. Two of the Teams were still
drawing as the first Team got up to display their maps and describe the work with which
they had been engaged over the past few days.
Like the Ecovillage Design Course at that time, this Report is drawing to a close.
Suffice it to say that the presentations went smoothly and everybody seemed to be
satisfied with the outcome of the Course. After the presentations, I made sure to gather
all the course participants for a Closing Ceremony (Kelly Keane had returned to
facilitate). At that final circle, there were a couple of teary eyes. We had all come
together for a high-minded, open-hearted purpose and soon we would all be departing.
Collectively, we had created an idealized ‘alternate reality’ for a space of time and soon
we would all be returning to the sometimes-disconcerting reality ‘out there.’ I used the
opportunity to describe my viewpoints concerning this whole Ecovillage Design vision –
how I see it as part of the next step in planetary evolution. I also expressed my complete
jubilation with the Course and my endearing appreciation for all the participants. I
reminded them that we had just caught a glimpse, and encouraged them to continue to
explore their particular passions, whatever they are, in this expansively multi-dimensional
endeavor. In turn, each of the participants also had a chance to express their feelings and
points of view. It was a warm and tender series of moments. We ended with a final song
led by Kelly, a big group hug, and then a resounding collective OM.
All the guests had been invited to stay for dinner, so I was very conscious of
getting to the kitchen to extend formalities. The walk back to the kitchen was very much
like a procession – the whole group seemed to move at once as one whole body. Sylvia
and I were arm in arm, still singing that final song, something about community.
Someone suggested showing appreciation for Linda, our hard-working chef, so we
showed up in the kitchen chanting her name, then gave her a big group hug as her tears
began to roll. It was magic.
We were all so interested in being with each other that I’m afraid the guests didn’t
get much attention. The Closing Ceremony took so long that some of the guests had
already eaten and left. That’s OK: it’s all part of the self-organizing process. It was
important for the EDC participants to solidify their connections and make future plans
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with one another. Gradually, however, the Sun did set, the darkness did advance, and
one by one the participants got in their automobiles, said a final goodbye, and departed.
A few, however, stayed over for another musical fire pit!
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Aftermath____________________________________________________
On that first morning after the EDC, I had the incredible feeling that something extraordinary had just transpired. I went down to the goat barn and sat there for hours,
reliving the intensity, as a stream of images – smiling faces and snippets of conversation
and events – passed before my mind’s eye. To my surprise, that delightfully entertaining
stream continued to flow spontaneously for a week or more.
I eventually pulled myself out of my reverie long enough to begin the task at
hand: deconstructing our little grassroots school. Placing all the materials back into boxes
was a highly emotional event – the whole place was still alive with vibration. Each book,
each pencil, each teacup held a memory. By noon of the next day, after some
rejuvenation time at the local creek, we were ready to load up the van and depart
ourselves. I actually would’ve liked to stay a little longer, even to write this whole
Report in that goat barn, but without an automobile I’ve got to go when the ride goes.
And so, we did eventually settle back into ordinary reality but something
definitely had shifted: we all created a lot of positive energy at the event and for a while
afterward I felt like I was floating in a bubble of that positive energy. Part of the shift
resulted from the recognition that we had pulled off a fairly significant feat – we had
successfully managed the manifestation of an Ecovillage Design Course – so we were
operating on a new level of personal achievement. In my life, this meant that my
Master’s degree work was coming to a close, with whatever transition that implies. But
there was also a more general type of transformation, a heightened sense of being-ness,
something to do with playing an active role in planetary healing.
During that first week back, several of the participants felt moved to send out
group e-mails to everyone on the Contact List, and these messages expressed sentiments
similar to what I’ve described above: They were transformed somehow (Criterion 14);
they really missed everyone; their life was full of new options; they were touched by the
sense of community they experienced; they wanted to live at the Design Course forever;
etc. Sylvia reported that she could still hear laughter in the atrium that was our dining
room, and that Pragtri Farm was resonating with a renewed sense of vitality. I waited a
week or so, for the New Moon in Leo, before sending out my own group e-mail
describing my perceptions. As the primary organizer, I thought I would attempt to make
a final, thoughtful closing.
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But from the perspective I have now, it’s quite clear that the end of that event
was really just a beginning. On the circuit of gatherings that is the Summer Season in
Cascadia, many of the participants had a chance for a reunion at the Garlic Festival –
conveniently located right down the road from Pragtri Farm. Then, just a couple
weekends ago, many of us had a chance to reunite at the Northwest Herbal Faire. At
that local community event, Ty played the role of Volunteer Coordinator and I worked
in the outdoor staff kitchen. After the Faire was over, a bunch of us who had been at the
EDC gathered at Sun Ray’s magical little hamlet, where Bhagavan Das showed up for a
kirtan. Everywhere we went, the EDC participants were a bonded sub-community. I hear
that many of the participants from the Seattle area have been using Steve’s yoga center as
a place for re-connection. One of the students has already expressed the desire to move
in at Pragtri; another will be using his surveying skills to do some detailed topography
mapping of the place; and yes, almost fittingly, a fairly serious romance has blossomed
between two of the Course participants. As well as an informational educational event,
that EDC was a medium for generating a whole lot of community.
And that’s not all: some professional prospects have arisen in the aftermath of the
EDC. One of the participants, Ben Berkman, is the land manager for a 350-acre project in
the mountains of Eastern Washington – Tierra Learning Center. Apparently, they’re
planning to combine a residential quarter with an educational sector and public zone.
Ben says he’s lined up a roster of professionals and says he wants VDI to come in and
take them through our holistic Design Process. Also, one of the participants owns a halfacre in Seattle. He’s asked Ty and myself to come down in late September to give a
weekend Urban Permaculture workshop. Additionally, Phil’s got a project just
materializing in Arizona and he’s already suggested the possibility of VDI doing a Design
Course down there.
The end of the EDC, my GDP, was very much the beginning of a new phase of
activity: for me this will concentrate on post-grad work. As soon as this Report is finished
and sent out, I’ll be completing the application for a Ph.D. program in Santa Barbara.
But what about my clients? Wasn’t the GDP all about working with clients? Well
yes, that too is in process. Ty, Sylvia and I have already critically evaluated the Site Plans
drawn at the Course. Sometime during the Autumn, we will be creating a composite
map, taking all the best ideas from the students and adding some of our own. This
refined, professional Site Plan will then be presented to decision-makers at Evergreen
Land Trust. It’s really up to them what they do after that; I will have fulfilled my contract
as a designer. Somehow, I can imagine future EDCs at the rest of the Land Trust
properties; though, at the moment, there has been no official response from the Trust.
In summary, I don’t think it’s an exaggeration to say that VDI’s first Ecovillage
Design Course was a phenomenal success. The positive energy we created at the event
has already been reverberating throughout our region and has influenced certain parts of
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the U.S. With the distribution of the Report, Australia, Denmark, and Scotland will be
touched. Isn’t it all about the energy? That’s what the quantum physicist and the serious
student of meditation would say: there is no material basis to reality: it’s all energy.
I feel the responsibility now to respectfully nurture and guide the good,
wholesome, positive energy that’s been generated, to see it grow and reproduce itself,
perhaps transmuting someday into a world-class ecovillage right here in Cascadia.
I want to extend my most genuine appreciation and gratitude to all the people
who had some part to play, in some form or fashion, in the manifestation of VDI’s first
Ecovillage Design Course. This list of contributor’s is amazingly long, including all the
people who will be reading this Report. I am truly blessed to have so many awesome,
talented, well-meaning and high-mind collaborators and co-conspirators in my life, a
congenial coterie who witnessed in the Spring and Summer of 2003 an Ecovillage Design
Course manifesting itself.
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Evaluations___________________________________________________
I’ve already included partial and preliminary evaluations throughout this Report. In this
section, I will formally evaluate the Graduate Design Project for my M.A. in Whole
Systems Design at Antioch University Seattle, making reference to the Degree Process as a
generic model for professional Design Process.
In the original Project Proposal, written 11 November 2002 (See Appendix 1), I
summarized my intentions for the GDP as follows: “The newly established Village Design
Institute will present an organized educational experience with the title “Fundamentals of
Village Design” at Pragtri Farm.” At that point, that’s all there was to it. This Proposal
was realized, with some minor modifications.
A month after the Proposal was written, the Village Design Institute was indeed
formally incorporated as an educational non-profit in the State of Washington. I
strategically made this move, first, so that the upcoming educational experience would
be presented by an organization, with an organizational agenda, rather than just by me
as an aspiring individual; and second, because this incorporation was a firm statement
that the implementation of my GDP would be a transition – a rite of passage – from
studenthood to livelihood. All this did transpire (and is currently transpiring).
In the previously mentioned Context Paper, written as an outline for a generic
model of a proposed kind of multi-dimensional educational experience, I included a
lengthy discussion about my reasons for choosing the title “Fundamentals of Village
Design” over the more commonly used title “Ecovillage Design.” My rationale was based
on the observation that the word ‘ecovillage’ has come to be employed for a wide
variety of settlement types, thus diffusing its potential to be a meaningful standard –
especially in an academic, ekistic interpretation of Settlement Geography. Since over my
years of schooling I have developed a definition of ‘ecovillage’ as: “the sustainable ‘unit’
of human settlement in a theoretical ekistics for the 21st century,” I wanted to practice
forwarding and substantiating this perspective in the educational experience I was
designing. My thesis was (and still is) that true sustainability begins with organization at
village scale, with all that implies.
As I began preparing for the implementation of the GDP, I realized that
“Fundamentals of Village Design” would tend to appeal to a more select, studied
audience. In order to attract a greater number of prospective participants, I compromised
my ideal by advertising the upcoming educational experience with the more aesthetically
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and sentimentally appealing title “Ecovillage Design.”11 As it turned out, after the students
were assembled, I did get an opportunity to forward my thesis in the Epistemology
Building of Phase I. I explained that the design scenario at Pragtri was not exactly ecovillage scale, nor even eco-hamlet scale, but rather more accurately eco-enclave scale.
Would anybody have responded to a call for an Eco-Enclave Design Course?
In the original Project Proposal, I identified the client as the Evergreen Land Trust.
Throughout the visioning process of the Spring, however, I was working directly with the
residents of Pragtri Farm; thus I considered them to be my true clients. The Evergreen
Land Trust, though legal holder of the property, remained always in the background. At
some point well into the organization of the GDP, a disagreement arose between the
residents of Pragtri and the Evergreen Land Trust. The Trust asked the residents to
redefine and re-sign their lease agreements in preparation for, we suspected, having a
case for asking them to leave. It was then that I found out, with some dismay, that there
were members of the Board of the Trust who believed it best to sell Pragtri Farm. I was
even told by one member of this Board that a strong, positive showing by the EDC might
be influential in a decision to keep the property.
In response to this destabilization and intensification, as the implementation of the
proposed GDP was nearing, I wrote a letter to an influential member of the Board
describing our actions as being motivated by the Pragtri residents wanting to act
independently in support of the interests of the Trust. Who then were my clients? I’m still
not exactly sure; though Sylvia is the only interested party to have given me recompense.
As if to complicate matters even further, I wondered if the prospective students might be
my clients. After some consultation with my Advisor at Antioch, terms were clarified: the
students were my customers; the client was that entity for whom the design work was
being employed. Next time I will seek much greater clarity in defining a specific client.
That pretty well describes my evaluation of the implementation of my GDP in
reference to the original Project Proposal.
The actual Project Contract, written 15 March 2003 (See Appendix 2), was much
more detailed and specific. In that Contract, I formally proposed to present an
“Ecovillage Design Course” at Pragtri Farm. (Yet the Contract was also addressed to the
Evergreen Land Trust! It’s much better to have only one specified client). The main body
of the Contract was a Project Description outlining the fourteen Design Criteria I
articulated in the Context Paper (and included in condensed form an opening section of
this Report). This was followed by a Proposed Curriculum, which did subsequently
materialize in the scheduling the Core Group designed for the original 10-day version of
the Course. The rest of the Contract included sub-sections labeled: Project Organization,
Project Team, Project Timetable, Guest Presenters, Cost Estimates, and Liability. I
11

It is still my intention to write a book with the title “Fundamentals of Village Design.”
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considered this to be a respectable and professional looking Contract Proposal, though I
never received any feedback to it, and nothing was ever signed.
As a final evaluation of these Degree Process steps: It was very useful to have this
detailed organization at the outset, but, as amply demonstrated in the body of this
Report, the whole Project tended to self-organize from there, so much of the initially
proposed structuring needed to be modified. As a student of Whole Systems Design
preparing to enter professional practice, I will surely adhere to the methodology as
taught in the School but my own experience has shown me that these are only
guidelines, and each individual Project will have its own peculiarities and exceptions.
Above all, the overarching lesson arising from this experience is a cogent reminder
that natural living systems self-organize. The best a designer can do is to diligently and
with great care create an appropriate context, and then stand back to observe what
actually manifests from within that context. This requires improvising at times, and
always utmost attention to feedback-while-in-process. The context I created was a
generic model for a multi-dimensional educational experience that I named
“Fundamentals of Village Design.” The actual educational experience that did emerge
from within that context, however, assumed a life of its own, and was very much a
product of the behavior and characteristics of independent specifics such as client(s), site
(place), customers, time of year, resources available, my own level of experience,
positional location in the evolutionary sequencing of biological life on Earth, etc.
Now that this evaluation of the Degree Process is complete, from a student’s perspective,
I can turn my attention to evaluating the actual implementation of the Ecovillage Design
Course, from a designer’s perspective. This may be a whole lot more interesting and
animating. The overall tone of the Aftermath section was very positive; and indeed,
judging from the feedback, the Course was a big success; yet, looking a little deeper, a
little closer, there is room for obvious improvement.
Take, for example, the budgeting aspect. I was very fortunate to have had
significant financial aid checks deposited in both April and July. Without these subsidies,
the EDC would not have taken place at all – period. I used the money for such wide
ranging necessities as: new office equipment and office supplies; a brand new slide
projector; the copious copying and bulk mail-out costs; the purchasing of a website and
then paying someone to do the page layouts; the money went for phone and travel
expenses, including a trip to the Farm’s Ecovillage Training Center in June for a
Sustainable Village Design Course; for numerous art and drafting supplies for the Design
Studio; for purchasing maps from the County Planner’s office; etc., etc. Just as
importantly, the financial aid was used to cover my living expenses so I could devote all
my attention to the preparation, promotion, organization, and implementation of the
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EDC, my GDP. All this was especially time- and resource-consuming because this was the
first run, and both the school and the non-profit were being raised up from scratch.
After all the various preliminary expenses had already been paid for, I ended up
spending about another $1200 just to host the Design Course. This sum was calculated
after all the student tuitions had been collected and all the staff and guest presenters had
been paid, and included, among other things, that $1100 bulk food order. I started out
asking $500 for the original 10-day version, and most of my consultants thought this was
reasonable. Then, when the event was reduced to a 3-day Design Charrette (+2), I called
all the prospective students announcing that there would be a $100 - 150 sliding scale. At
that point, my overriding priority was gaining the experience of conducting a Design
Course, not necessarily making a profit. A friend of mine, an experienced PC teacher,
offered his condolences because he said I lost money; but from my perspective I didn’t
lose any money at all – rather I willingly invested some money to produce an inspiring,
fulfilling educational event. I was very fortunate to have had access to this money so that
I could pay to gain my experience. Of course, I will be expected to pay this money back
someday (with interest) but how else could the EDC have happened? From that
perspective, procuring and applying the financial aid money was an investment in my
future.
In order to be ‘sustainable,’ however, future Design Courses will need to generate
a profit. I think if I charged from $150-200 next time (and didn’t give away so many
work-trades and scholarships), I could break even, with a little extra left over for a Seed
Fund; and thereafter, with some more experience and hopefully a reputation, I could
begin charging enough to support myself for the time and effort. This strategy will be
made all the more realizable because each successive presentation will be built upon the
foundation of all previous ones, requiring less time, effort, resources, and preparation as
they proceed. The real benefit of the VDI model is that a potential EDC could be held
almost anywhere, going to where the interest is. Of course, Ecovillage Design Courses
will be just one of the money-making activities of the Village Design Institute, as it grows.
I must say, the food at our EDC was really outstanding. The proposed menu for
the 10-day Course was so deliciously appetizing that I posted it on the website as
enticement. We had two superb, professional chefs cooking for us: Colin did a worktrade – making lunch and dinner for the first two days in exchange for attending the
Course; while Linda was in the kitchen the next three days, paid as staff. Mealtimes were
always so enjoyable and uplifting that I really came to appreciate the morale-building
effects of fine cuisine. Next time, though, I would like to strike more of a balance
between gourmet menus and cost-effective budgeting. At the same time, without
complaint, for this inaugurating event it felt great to be able to host a culinary feasting
for all involved, including the Pixies. Will VDI develop a reputation for exceptional meals
at their events? Is this reflective of the values of Sustainable Village Design?
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As far as the unfolding of the pedagogical aspects of the Course, there were some
useful valuable lessons there as well. For example, at that stage of the Design Studio
when the Site Plan work was just getting underway, I went off for a period to regroup
myself. I realize now that this stage is the most vitally important time to be present with
the students, going from Team to Team, ensuring they get off to a good start, reviewing
with them individually process and technique before they begin their drawing. There is
an old Taoist saying that goes something like this: “How can you possibly have a
successful conclusion if you don’t get off to a good start?” Next time, I want to be there
personally facilitating each Team at that critical moment of conception.
I also believe I could have given more detailed, explicit, and pointed directions
throughout the Design Studio. Particularly, I could have reiterated over and over again
design strategies, design questioning, and design sequencing – for example, scanning the
larger picture first then gradually zooming in on detail, or working with rough sketches
first before making final graphic decisions, or working with simulated cutouts, etc. This
would have helped the design students accomplish their map work more effectively,
producing better results for the final presentations. I had clear images of how the process
should unfold and what the final product should look like but I didn’t do as well as I
could have relaying that imagery to the class. Still, the whole event was a big rush, and I
did the best I could from my neophyte position.
Another area where I could have done better is in my communication with my
Associate Faculty. I sensed more than once that Ty was wanting to have regular check-in
dialogues, whereas, once the Course was rolling and seemed to be running smoothly, I
was more apt to have faith in the self-organizing process. There was so much already
happening that I was feeling reluctant to schedule in more attention times. This may very
well be a reflection of our respective teaching styles but it also highlights the one
encompassing self-critique of my performance – the overwhelming need for more clear,
direct, effective, and deliberate communication all around. When conducting an
Ecovillage Design Course or the like, garrulous over-communication may be a desirable
attribute.
One last comment about the self-organization process of holistic designing:
Without a clear, solid, well-thought-out and well-articulated conceptual framework
beforehand, it will just turn into chaos. Self-organization doesn’t mean anarchy; it means
allowing room for the design to manifest of its own accord within the context that’s
already been created, thus giving it a life of its own. Planning is something different:
planners attempt to conform reality to a rigid, preconceived framework, even if that
preconception should prove dysfunctional over time.
At the very end of the EDC, right after the Closing Ceremony, we distributed “Workshop
Evaluation and Feedback” forms. I wish to close this Report now by citing selected
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responses and remarks from the participants. This may provide more objective
evaluations than mine have been, though the tone will be found to be quite similar.
Unfortunately, not everyone that attended turned in a form, so our survey is incomplete.
What did you find most valuable? What were the strengths of the Workshop?








The friendships (or familyships), the basis of community – Ellen
The contact I’ve made w/professionals. The focused, unselfish & open individuals
involved. The real application and presentation to the Land Trust – Ben
The Whole Systems Design! [from an Antioch WSD alum] Strong in leadership,
diversity of ideas & backgrounds – John
The sense of community and support that was created by the group dynamics was
really inspiring for me. How the workshop was set up…created an atmosphere
that allowed the growing community to flourish – Cara
Whole person learning approach: body/mind/spirit; team teaching; flexibility and
adaptability; picking paradise for a course location; barn as classroom – Barbara
Somehow you made the work seem like play…more than once I felt like a kid
w/my friends

What did you find least valuable? What were the weaknesses of the workshop?







Direction/goals (micro) were not always clear – Andy
For me, more guidance for the design charrette and mapping process would have
been helpful. I found myself having a hard time switching from classroom mode
to small group mode. I could have used the small group time more effectively
with more specific guidance on the steps, type of design questions we need to ask
ourselves, etc. – Barbara
[T]here wasn’t enough time to develop ideas and designs – Cara
Should be longer or built into smaller components – Brian
Lack of diversity is BIG. Why isn’t PC/Design attracting people of color? – Ben

Do you have an suggestions on how we can improve our program?




More explanation of design techniques – Peter
I’d like to see an advanced course with only professionals – Ben
Maybe, instead of a theory block and a charrette block, it would be better to
integrate the two from the beginning: to start the design process and working in
groups on day one, for shorter sessions at a time – Barbara
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Maybe, bringing out everybody’s skills and specific assets (through group building
exercises) at the beginning of the course would make it possible to utilize them
better, and make each other more aware of each other’s backgrounds – Barbara
Needs more time for the wealth of speakers – Michael
Include a more developed course outline in handouts at front end of course –
even in materials you send out before course – Andy

Were you happy with the food supplied?






Fabulous, ate too much – Steve
Moderately: a little light on the protein, I tend to eat heavier – Ben
Yes, Yes, Yes, Yummy. Thanx Linda – Brian
Absolutely fabulous – Barbara
Oh my God – THIS was my favorite part – Andy

Feedback for Presenters [in the interest of space, I will limit this to two]:
Chris Mare:









Biggest heart and amazing organizational skills – Steve
Good style Socrates; I like the way you teach: “no ideas are bad.” Focused
questioning! – Peter
Good organizing keeping things on track – Brian
You went far and above the average M.A. project (I know) – John
You were always giving support and encouragement to us. I really appreciate that
– Cara
Very inclusive and sensitive to groups’ needs. Stimulated discussion through
thought provoking slides and questions – Barbara
Open, helping – Michael
No more 6 am bell – Andy

Tyrone Lafay:






Studied – Michael
You gave some very valuable input when we were in small groups – I’d have liked
more of it – Andy
Very useful, hands-on practical tips on design considerations – Barbara
You are a very talented asset for us all – John
Good guidance – Brian
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Very professional, exactly what PC needs! He will go far. Takes it very seriously –

Ben


A wealth of knowledge for the asking – Steve

What was your overall impression of the workshop?














Positive, informative, inspiring, community-minded – Ellen
1) Life-changing, 2) Awesome, 3) Super contact opportunity for Ecovillage
Design…I’m blessed to have been a part of this amazing course! – Steve
Very positive! It was important to understand that this exercise was just a taste. I
kinda want it all…2 months might be good – Peter
It was short and rushed. I know it was intended to be longer. But we were
effective anyhow. I wished the residents had worked with us. Well-organized and
smooth. Chris was a great facilitator – Ben
Showing me that I am on a path of something important to make ecodesign a
way of life, that it is happening in a big way – Brian
Together, we have all expanded the crenellated pond in our autopoietic coevolution – John
Great! Whether I was helping Linda in the kitchen, working with my design team
or playing music at the fire, I loved every minute of it!...I feel truly blessed to have
been a part of this seed. I look forward to more workshops and experiences in the
future – Cara
The workshop was transformational for me. It engrained in me the need for
attracting community in my life, connection with nature, connection with likeminded creatures, life-long learning…I’m taking several concrete steps to make
changes in my life as a result of the workshop – Barbara
I feel so nourished. I want to stay here forever – Michael
Well-organized and executed workshop! I am really impressed with what you’ve
done with your education – Andy

44

Photo Collage

45

46

47

48

49

50

51

Appendix 1 – Design Project proposal

52

53

54

55

56

Appendix 2 – Design project Contract

57

58

59

60

Appendix 3 – Student Info Packet

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

Appendix 4 – Affinity Matrix Diagram for
project Organization

83

84

85

86

87

88

Appendix 5 – Brainstorming Results

89

90

91

92

93

94

